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Data That Grows 
Your Business

If you’re building a business 
today, it can feel like you’re 
expected to be using data, AI and 
automation.

But no one has really explained 
what that means in practice



It Feels Like Everyone Else Has This Figured Out
Building a business today means being surrounded by constant conversations about data, 
AI and automation.

It can start to feel as though other businesses are moving faster, using more advanced 
systems, and getting better results. Over time, this creates the sense that there is a “right 
way” to build a modern business, and that you may be falling behind if you are not doing 
the same.

For many founders, the challenge is not a lack of ambition or effort, but that no one has 
clearly explained what actually matters. This makes it difficult to know which data to focus 
on, which tools are worth investing in, and where AI genuinely adds value rather than 
adding complexity.

Without clear answers, it is easy to feel as though you are missing something obvious. 
Decisions are second-guessed, progress can feel slower than it should, and there is a 
growing sense that you may not be building in the right way.

The reality is that much of the noise does not matter. The difficulty is knowing what to focus 
on and what to ignore. Without that, it becomes harder to make sound decisions about 
where to invest your time, money and energy.



We work with you to make sense of your data and technology from the start, so your business is built on solid 
foundations. Rather than overwhelming you with dashboards or complex setups, we focus on the numbers that 

genuinely matter and the systems that support how you want to grow. We do not begin with tools. We begin with your 
business and what is actually going to move it forward.

Data for Startups Data for SMEs Data as a Product

What is your 
business?

Define and setup the 
tech stack (including 

automations)

Agree on the vital 
metrics that matter in 

the early stages

Track, monitor and 
give actionable 

insights

What is your business?

What tech do you use 
and is this doing the job?

Adjust tech stack and 
required insights

Track, monitor and give 
actionable insights

What data do you 
own?

What value does this 
have to other 
companies?

How can data be 
delivered and pricing?

Create tech and 
commercialise



What this actually changes

When used properly, data and automation are not 
about adding more tools or complexity. They are about 
making the business easier to run and easier to grow.

Instead of relying on instinct alone, you begin to see 
what is working and where to focus your attention. 
Decisions become easier because they are based on 
real signals rather than assumptions.

The right systems also reduce repetitive work. Tasks 
that once took time and attention can run in the 
background, giving you more space to focus on 
customers, strategy and growth.

Over time, this leads to a different way of running the 
business. You are no longer reacting to information. 
You are using it to move forward with confidence.



What You Get
This is not about adding more tools or 
chasing trends. It is about building a setup 
that works for your business.

You understand which data matters and 
how to use it. You have a simpler set of 
systems that support growth rather than 
distract from it. And you can apply 
automation and AI in ways that genuinely 
add value, without unnecessary 
complexity.

Most importantly, you are able to make 
decisions with confidence, knowing you are 
focusing on the right things.



Who is this for?
We typically work with founders and small teams who 
are building and growing their business, and want to 
make better use of data, automation and technology 
without adding unnecessary complexity.

This includes a wide range of businesses, from more 
traditional and local companies through to digital and 
technology-led businesses.

In many cases, they already have tools or systems in 
place but are not sure what is actually useful, what to 
focus on next, or how to make better use of what they 
already have.

They are looking for a more straightforward way to 
understand what is working, where to invest their time, 
and how to move the business forward with confidence.



Start With a Conversation

hello@wisewhale.co.uk

If this resonates, the next step 
is simply to have a 

conversation.

We can look at your current 
setup, talk through where you 
are today, and explore where 
data, automation or AI could 

support your business, without 
adding unnecessary 

complexity.

There is no obligation. Just a 
practical discussion to help 
you decide what to do next.

You can reach us at 
hello@wisewhale.co.uk 

mailto:hello@wisewhale.co.uk
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